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Heritage Led-Regeneration - Historic
Building Re-use on a Major Scale

Bill Ferris- OBE

FosteringLong Term Initiatives in*Ports workshop on
INNOVATIVE PORT FINANCING T REGENERATIONAND-DIVERSIFICATION OF
HISTORIC INFRASTRUCTURES-IN SMALL AND MEDIUM.SIZED.PORTS
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Chatham Historic Dockyard Trust:

Established by Government with two charitable objectives:

Ao secure for the public benefit the preservation of the
Historic Dockyard at Chatham in the county of Kent in a
manner appropriate to its archaeological, historical and
architectural importance.

Ao promote and foster for the public benefit a wide knowledge
and understanding of the archaeological, historical and
architectural significance of the Historic Dockyard.

As a fully accredited museum we collect, preserve, study and exhibit
objects and materials connected with the history of:

Ahe role of the Dockyard and its people;

Ahe development of Royal Navy warship design and
construction; and

Ahe use of the River Medway by the Royal Navy and its support

services, and their role in the development of Medway
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The Challenge in 1984

A Estimated costs £22m
A Funding Provided £11m

A Strategy articulated as:
ARnCreating a Living Museumo

A Ropery Roof £3.2m
A External factors constrain success
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The Strategy

A Great Governance

A Good Management

A Focus and clarity

A Control

A Wider Role Recognition
A Realistic

A Managed Communication



The Strategy

NPreservati-aseohrough r e

A Entrepreneurial

A Appropriate uses respecting heritage significance
A Risk
I Assessment
I Taking
I Minimisation
I Management
A Reputation
A Education
A Commercial
A Residential



Re-Use Housing
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Re-Use Housing
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New Build Housing
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Commercial Rental
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University of Kent
Tenant

Sotans
CHATHAM I



Commercial Rental

Ship Repair
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Commercial Rental

Creative Industries
Incubator

X 42 UnitS
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